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TONG KET NHIEM KY 2020 — 2025 VA PHUONG HUONG NHIEM VU CUA
HOI PONG QUAN TRI NAM 2025 VA NHIEM KY 2025 - 2030

Kinh trinh: PAI HQOI PONG CO PONG

Nhiém ky 2020 - 2025 1a nhiém ky thir hai Tong Cong ty Thuong mai Quang Tri
hoat dong theo m hinh cong ty co phan c6 vén nha nudc, day ciing 1a thoi ky kinh té
thé giéi, khu vuc va trong nude ¢6 nhidu thuan lgi va khé khian dan xen. Trong ting giai
doan. HDQT cuing véi ban diéu hanh va toan thé nguoi lao dong Cong ty da n6 luc phan
d4u hoan thanh c4c muc tiéu, nhiém vu duge PHDCD giao, dat dugc nhiéu két qua trén
cac linh vuc quan trong.

HPQT Céng ty, Bao céo két qua hoat dong nim 2024, dong thoi tong két hoat
dong nhiém ky 2020 — 2025 va dinh hudéng hoat dong ndm 2025 va nhi¢ém ky 2025 —
2030 cua Hoi ddng quan tri Coéng ty nhu sau;

Phin thi nhit:
HOAT PONG CUA HPQT NAM 2024 VA NHIEM KY 2020 -2025
1.Vé nhan sy HPQT:
Hoi déng quan tri Cong ty, nhiém ky 2020 - 2025 gom 5 thanh vién, do Pai hoi

ddng cb dong bau ra, ngay 11/05/2020 gdm:

1.0ng H6 Xuan Hiéu - TV HBQT
2.0ng Lé Quang Nhat - TVHDQT
3.0ng Lé Van Thé - TVHPQT
4.Ba Lé Thi Ngoc Hién - TVHPQT
5.Ba Nguyén Thi Tién Loi - TVHDQT

HDQT d3 bau 6ng H6 Xuan Hiéu giir chirc Chu tich HPQT va 1am dai dién phap
luat Cong ty; HPQT c6 02 thanh vién khong diéu hanh 1a ba Lé Thi Ngoc Hién va ba
Nguyén Thi Tién Loi;
2.Panh gia chung:



Nam 2024 va nhiém ky 2020 - 2025, HPQT da co ban hoan thanh tdt cac nhiém
vu chinh tri cip trén giao, cong ty dit ra va Pai hoi dong c6 dong giao hang nim, cu thé:

2.1. Hoat dong kinh doanh:

HDQT da xay dung cac chién luoc, muc tiéu, chi dao Ban Téng giam ddc diéu
hanh va cac phong ban don vi co s& thuc hién, uu tién cong tac thi truong, xay dung hé
théng, mang ludi, nhan su, tim kiém ddi tac khach hang, ban hang truyén thong, ban
hang mdi, xay dung cac chuong trinh ban hang, quang c4o...Nhiém ky qua, doanh thu
va loi nhuan cua Cong ty khong ngung tang;

Cong tac dau tu mé rong, thay ddi cong ngh¢ thiét bi duoc chi dao thuc hién kip
thoi, vi vay chét lugng san phém dich vu, uy tin, thwong hiéu, mau ma... ngay cang duoc
khang dinh, dap ung tot yéu cau hoat dong kinh doanh cong ty dit ra, thoa man nhu cau
tiéu dung cua khach hang trong va ngoai nuéc;

2.2. Hoat dong san xuat:

Hoat dong san xuat huéng vé san pham nong nghiép gan véi nong dan 1a chién
lugc mang lai loi ich 1au dai va bén vitng cua Cong ty, doi méi cong nghé¢, mo rong dau
tu nang cap cho hé thong san xuat duoc HPQT ludn uu tién, bo sung may moc thiét bi
phuc vu san xuét theo huong hién dai hoa, tu dong hoa, gidm tai lao dong thu cong, tang
nang suat va chat luong san pham;

Quan tam cong tac sang kién, dang ky s& hitu, nhan hiéu cho tat ca cac san pham
do cong ty san xuat; Chu trong cong tac tp huan, dao tao, dio tao lai ndng cao tay nghé
nghiép vu cho ngudi lao dong, dam bao thyc hién an toan, diing quy trinh san xuat;

2.3. Hoat dong tai chinh:

HDQT ludn quan tdm dén tinh hinh tai chinh, cin nhic ky ludng viéc dau tu, quan
ly gidm sat chat ché viéc chi tiéu, bao toan phat trién vén, kinh doanh ¢ hiéu qua;

Luon tao mdi quan hé tét v4i cac ngan hang, céc to chuc tin dung, huy dong cac
nguodn von nhan roi cuia t6 chiic, ca nhan cho hoat dong san xuat va dau tu dai han.

Thuc hién day du kip thoi ché d6 lwong, BHXH, BHYT, BHTN va quyén loi cho
gan 600 nguoi lao dong; nop ngan sach nha nuéc nam sau ludén cao hon nam trudc;

2.4. Cong tac dau tu:

Nhiém ky qua HDQT di ban hanh nhiéu chu truong 16n vé dau tu, mua sam sira
chita, nang cip trong pham vi thAm quyén chi dao thuc hién quyét liét dung quy trinh
dam bao chat lugng, dat va vuot tién do, dua vao van hanh c6 hiéu qua nhu: Pau tu méi
day chuyén 3 véi cong suit 60 tin bot/ngay/dém, cai tao nang cip day chuyén 1+2; dau
tu hé thong xir Iy nudc thai dat loai A tai Nha may San, dau tu ddy chuyén san xuét vién
nén hién dai, dau tu thanh 1ap 02 nha may mdéi 1a Nha may Séy va Nha may Phan bon,



hau hét cac don vi dugc HDQT dong y phé duyét cac chu truong dau tu nng cip mua
sdm nham dap ung tdt cac muc tiéu, nhiém vy dit ra;

2.5. Vé két qua hoat dong SXKD

Can ct nghi quyét ctia Pai hoi dong c6 dong hang nim, HPQT xac dinh chién
lwge, muc tiéu phat trién va giao Ban Tong giam dc trién khai thuc hién quyét liét.

Két qua dat duoc cac chi tiéu co ban, nhiém ky 2020 - 2024 nhu sau:

TT | Chitiéu | PVT Két qua
Nam 2020 Nam 2021 Nam 2022 Niam 2023 Niam 2024
KH TH KH TH KH TH KH TH KH TH
Doanhthu | Ty.d | 850 | 867 | 1.000 | 1075 | 1.200 | 1.361 | 1.250 | 1.435 | 1.550 | 1.495
Lgi nhuan | Ty.d 21 |3019| 22 25,1 25 16 17 17 5 5.045
Nop NS dia | Ty.d 55 54 55 65,2 60 66,7 50 75,7 60 73.45
phuong 3
4 Tong s6 lao | nguoi | 543 | 531 | 560 550 554 535 540 562 562 564
dong
5 Thu nhap Tr.d 8,5 10 10 12 10 13 13 13 13 11,5
bg/thang/n
g
6 Co tuc % >=20 | 30 | >=20 25 >=15 | 16,2 | >=17 | 17,2 | >=5 5

- Tong doanh thu Cty dat duoc cudi nhiém ky so véi dau nhiém ky, ting 72,5%;

- NOp ngan sach cudi nhiém ky so véi dau nhiém ky, tang 36%;

- Thu nhap ngudi lao dong cudi nhiém ky so véi dau, nhiém ky ting 15%; ca
nhiém ky 5 ndm mtc thu nhap binh quan nguoi lao dong dat 11,9tr/nguoi/thang;

- Cong an viéc 1am va thu nhap on dinh cho gan 600 lao dong truc tiép va hang
tram ngan ho dan gian tiép;

- Cb tirc tra bang tién mat, cudi nhiém ky so voi dau nhiém ky, giam 25%; giam
6 lan; viéc ting muc thu nhap binh quan hang nam cho nguoi lao dong gitp ngudi lao
dong on dinh cudc séng, yén tim cong tac gan bo 1au dai voi Cong ty, tuy nhién ty 18 co
tirc giam dan qua cac nam, day 1a thiét thoi cho cac nha dau tu. Ly do: Chinh sach cua
Trung Quéc thay dbi lién tuc; anh hudng dich bénh covid 19; 14i vay cao, cude phi van
chuyén ting, gia USD khong 6n dinh...

Pé dat duoc nhiing két qua trén, Ho1 déng quan tri da chi dao Ban diéu hanh chu
dong trién khai thuc hién cac nghi quyét, quyét dinh cia HDQT theo dang dinh hudng
phat trién, gop phan khong nho vao hiéu qua hoat dong SXKD ciia Tong cong ty; Nghi
quyét Dai hoi dong c6 dong Cong ty giao hang nim;

3. Cong tac to chirc:



HDPQT da bo nhiém cac chire danh thudc thim quyén, trong nhi¢m ky bo nhiém
m&i Phé Tong gidam ddc; bo nhiém lai Phé Tong giam ddc va ké toan truong Cong ty;
HDQT chi dao Tong gidm dbc bd nhiém trudng phéd cac phong ban, giam déc, pho giam
ddc cac don vi, viéc bo nhiém, b nhiém lai thyc hién theo dang quy trinh va phan cép.

Thuec hién stra doi bd sung diéu 1é; stra doi quy ché ndi bd, Ban hanh quy ché quan
tri Cong ty, quy dinh chirc nang nhiém vu ctia phong ban, don vi cu thé;

Niam 2024 thanh 13p thém 02 nha may mdi gdm Nha may Sy laa Sepon va Nha
may phan bon hitu co Sepon;

Cong tac giai thé, sat nhap, nang cap cac phong ban 14 phi hop, viéc bd nhiém,
mién nhiém céac chirc danh can bo quan ly dung ngudi, diing viéc, dam bao hiéu qua,
tinh gon, dua trén hiéu qua cong viéc, dam bao cong khai, dan chu, khong trai voi cac
quy dinh theo hop dong lao dong.

Cong tac tuyén dung, giai quyét lao dong thuc hién theo ding quy trinh, dap Gng
kip thoi dam bao nhu cau cho hoat dong SXKD;

4. Panh gia hoat dong cua cac thanh viéen HPQT:

Céc thanh vién HPQT vé&i nhiém vu quyén han duoc phan cong theo quy dinh
cta Diéu 1&,quy ché hoat dong cua HDQT da Iuén hoan thanh tdt nhiém vu duoc giao,
néu cao tinh than trach nhiém trudc tap thé, cé nhiéu dong gop tich cuc trong qua trinh
diéu hanh SXKD, ludn bam sat tinh hinh thuc té, phat huy t6i da nhiing thé manh, chi
dao dinh hudng dé Ban Téng giam ddc hoan thanh cac muc tiéu nhiém vu dugc PHPCD
dé ra, cac hoat dong san xuét kinh doanh, thuong mai, du lich va dich vu luén léy khach
hang 1am trong tim, cac chién lugc, ké hoach phat trién, cach thic quan 1y ...duoc chi
trong va trién khai nghiém tic;

Cung v&i viéc mo rong va nang cong suat Nha may Tinh bot san 1én trén 400 tan
ngay dém, hé thong xir Iy nudc thai ra moi truong dat loai A, dau tu méi hé thong day
chuyén vién nén hién dai, ty dong hoa, thanh lap thém 2 don vi méi, lién két san xuat
ti€u thu lta gao hitu co Sepon, manh dan nhap khau cdc mat hang mai va dua cac du an
trong diém vao hoat dong kip thoi, 1am ting quy mo hoat dong cua Cong ty, nang cao
nang suét lao dong, tao thém nhiéu viéc lam, thu hat thém nhiéu khach hang mai...

Ngoai hoat dong quan 1y san xuét kinh doanh, HDQT ciing d4 quan tam, chi dao
viéc cham lo doi séng cua nguoi lao dong, cac chinh sach luong thudng, diéu kién lam
viéc va cac chinh sach phu loi khac luén dam bao;

Cong tac tuyén truyén, hudng tmg cac hoat dong xa hoi tir thién, tham gia dong
gop cac quy, hd tro CBCNV lao dong c6 hoan canh dic biét kho khin...duge HDQT chi
dao tich cuc, dat két qua cao;



5. Phéi hop hoat dong HPQT - Ban kiém soat

HPQT - Ban kiém soat va Ban diéu hanh ludn duy tri mdi quan hé cong tac trén
nguyén tic vi loi ich chung ciia Cong ty, ctia ¢6 dong va tuan thu cac quy dinh cta phap
luat, luat doanh nghiép, Diéu 1é Cong ty va cac quy ché noi bo;

HDQT hop dinh ky hay dot xuit déu co sy tham gia cta Ban kiém soat va Ban
diéu hanh nhim phéi hop chat ché cac hoat dong kiém tra, giam sat, kiém soat minh
bach tinh hinh nhu: sir dung von, cong no, dau tu...

6. Két qua giam sat d6i véi Tong giam déc va Ban diéu hanh:

Mic du c6 nhiéu kho khan, nhung dudi chi dao cia HPQT, Ban Téng giam ddc
Tong Cong ty cung vdi tap thé can bd CNVLD da phat huy cac thé manh, khic phuc
nhirng kho6 khan trong diéu hanh hoat dong san xuét kinh doanh, 1anh dao t6 churc thuc
hién hoan thanh tdt cac muc tiéu nhiém vu duogc giao.

Dé co nhitng két qua do, bén canh dinh huéng ding. Cong ty c6 doi ngii can bo
lanh dao, CNV nguoi lao dong ¢o trinh d6 va tam huyét; san pham do cong ty san xuét
ludn dat chat lwong, phi hop véi thi hiéu nguoi tiéu dung, dat tiéu chuan xuat khau
thuong hiéu, uy tin cua cong ty ngdy cang nang cao, di tao dwoc niém tin cho khéch
hang, mit khéac cac hoat dong cua Cong ty ludn duoc sy ung ho rat 16n tir chinh quyén
cac cap nén thuan loi trong hoat dong san xuat, kinh doanh.

* Tinh hinh tai chinh:

- Tinh hinh tai san:

Gia trj con lai cua tai san ¢b dinh hitu hinh ding thé chap, cam ¢6 dam bao no vay
tai ngay 31/12/2024 la: 123.357.197.0284d.

Nguyén gi4 tai san cb dinh hiru hinh da khau hao hét nhung van con sir dung tai
ngay 31/12/2024 1a: 58.651.552.5474.

Gia tri con lai cua tai san ¢b dinh vo hinh dung thé chap, cAm cb dam bao ng vay
tai ngay 31/12/2024 la: 39.265.910.0004.

- Tinh hinh ng phai tra: 594.937.427.9524, trong do:

+No ngan han: 232.086.859.151d
+ No dai han: 362.850.568.801 d

Tinh hinh no hién tai, bién dong 16n vé céc khoan ng: Khoan ng hién tai kha 16n
tuy nhién Cong ty co thé tao ra du nguon tién dé dap g cac nghia vu tai chinh khi dén
han;

. Cong ty khong phat sinh cac khoan ng phai tra qua han. Nhiing khoan ng déu
nam trong thoi han thanh toan.

_ 7.Tong két cac cudc hop ciia Hyi dong quén tri va cac quyét dinh ciia Hoi
dong quan tri:



Nam qua, HDQT da t6 chirc nhiéu cudc hop dé ban hanh mét s6 nghi quyét, quyét
dinh mang tinh chién luoc, dong thoi chi dao diéu hanh truc tiép mot s6 cong viéc lién
quan dén viéc dau tu, mua sam, nang cap cac hang muc, du an nhu:

Trong ndm 2024 da ban hanh 23 Nghi quyét/quyét dinh cac cuc hop HPQT. Tat
ca Cac cudc hop déu dugc 100% cac thanh vién nhat tri thong qua.

V& viéc théng qua vay vdn phat hanh bao Ianh tai Ngan hang vé viéc vay vén tai
cac ngan hang; giao ké hoach san xuat kinh doanh cho cac don vi; chép thuan viéc nhan
Chuyén nhwong tai san; Pau tu nang cap hé théng day chuyén Nha may San, dau tu hé
théng xtr Iy nudce thai hién dai tai Nha may Sén; dau tu xdy dyng nha may Say Lla
Sepon, Nha may phan bon hitu co Sepon... Ngoai ra quyét dinh mot s6 noi dung tai
DHPCP thuong nam 2024. Cac dinh hudng chu treong cia HPQT réat phi hop véi tinh
hinh san xuat kinh doanh cong ty.

8. Lwong, thwéng, thii lao, cac khoén lgi ich ciia Hoi dong quan tri va tirng
thanh vién H¢i dong:
Don vi tinh: dong

STT Thanh vién Chiic vu Thunhap

1 |Hb Xuan Hiéu Chu tich HDQT 975.132.000
2 |Lé Quang Nhat Thanh vién HDQT, Tong giam doc 608.504.000
3 |Lé Van Thé Thanh vién HDQT, Pho Tong giam ddc | 547.514.000
4 |Nguyén Thi Tién Loi Thanh vién HDQT khong diéu hanh 60.000.000
5 | L& Thi Ngoc Hién Thanh vién HDQT khong diéu hanh 60.000.000
6 |Lé Van Tuyén Ph6 Téng giam dc Cong ty 487.514.000
7 | Nguyén Thi Hanh Nguyén| Ké toan trudng 487.514.000
8 | Mai Chiém Hung Trudng ban kiém soat 365.736.000
9 | Tran Thi Thanh Phuong | Thanh vién Ban kiém soéat 24.000.000
10 | Nguyén Ngoc Lam Thanh vién Ban kiém soét 24.000.000

cong 3.639.914.000

Nam qua HPQT di to chac rat nhiéu cudc hop dé giai quyét nhiéu van dé lién
quan dén tat ca cac hoat dong cua Tong Cong ty, HDQT da dua ra cac chi truong, dinh
hudng kip thoi va hiéu qua. Do Chu tich HDQT 1a ngudi dai dién theo phép luat nén dé
dugc su thong nhat cao cua tap the, céc cudc hop cua HDQT thuong moi céc thanh phan
ctia Ban diéu hanh Cong ty, Ban kiém soat dé c6 nhiing ¥ kién mang tinh chinh xéac dong
thoi dinh huéng cho Ban diéu hanh thuc hién céc cong viéc thong subt.




Trong nam, HPQT d3 dong y phe duyét thu€ lai Nha may sdy lGa cla Cong ty cd
phan ndéng nghiép httu co Quang Tri, giao Téng giam doc Lé Quang Nhat ky két hop
dgng thué lai tai san tai Cong ty co phan nong nghi€p hitu co Quang Tri véi gia 8,5 ty
dong dé dau tu xay dung Nha may say laa SEPON.

Trong nam HPQT van tiép tuc bam sat va thuc hién cac bude thoai von nha nude
tai Cong ty theo su chi dao cia UBND tinh.

Phin thit hai
PINH HUONG HOAT PONG CUA HPQT NAM 2025
NHIEM KY 2025 - 2030

T nhitng két qua dat dugce nhiém ky qua, nhan dinh tinh hinh kinh té, xa hoi thoi

gian t6i, két hop v6i ngudn luc hién c6 cua Tong Cong ty; HDQT dinh hudng mot sb
muc tiéu, nhiém vu trong tam trong nam 2025 va nhiém ky 2025 - 2030 nhu sau:
I. MUC TIEU NAM 2025 VA NHUNG NAM TIEP THEO:

1. Tong doanh thu nam 2025 dat: 1.501 ty dong, hiang nim ting trudng trén 5%;

2. Nop NSPP niam 2025 dat 75 ty dong, hang nim ting truong tir 3 - 5%;

3. Loi nhuan sau thué dat trén 5 ty dong, hang nim ting truong tir 3 - 5%;

4.Thu nhap binh quan trén 12 triéu ddng/ngudi/thang va phan dau dat 15 tridu
déng/nguoi/thang dén nim 2030;

5. C6 tirc tra bang tién mat cho cb dong tdi thiéu tir 5%/nam;

6. Duy tri tot cac hoat dong SXKD hién c6, xdy dung ving nguyén liéu cho cac
nha may bén viing, mo rong thi trudng, ban hang tiéu thy, dau tu ché bién sau cac san
phém Tinh bot sin, Cao Su, g5, TACN ...dé tdng gia tri;

7. Mé rong cac hoat dong xuat nhap khau, uu tién cac san pham do Cong ty san
xuét, nang cao chat lugng phuc vu, ting cudng quang ba, gidi thiéu san pham dich vu
du lich tai TTDVDL Ctra Viét va Khach san Sepon;

8. Chu dong ra soat xay dung cac phuong an, ké hoach mé rong, dau tu, mua sim
16n trinh PHDCP thong qua; Xay dung ké hoach trich 1ap du phong hop 1y;

9.Tiép tuc thuc hién cong tac thoai phan vén nha nudc con lai tai Tong cong ty
(1,9 triéu c6 phan) theo chi dao cia UBND tinh;

10. Xay dung ké hoach tang von diéu 1é ddm béao von cho hoat dong SXKD va
dau tu va ké hoach tra ng vay hang nam, dam bdo an toan von, khi co bién dong;

11. Xay dung ké hoach du bao thi trudng, phong ngtra rui ro cic mit hoat dong;
I1. NHIEM VU CU THE:

1.Vé hoat dong kinh doanh:



Ban hanh cac chu truong dinh huéng dang, kip thoi chi dao Ban diéu hanh mé
rong va phat trién ving nguyén liéu, xay dung thuong hiéu, giir virng thi trudng hién co,
tang cuong tim kiém d6i tic méi, thi truong mdéi, nang cao chat lugng san pham, dich
vu, bam sat nhu cau thi trudng dé san xuat va tiéu thu, c6 giai phap tot giup cac don vi
chua dat hi€u qua vuon Ién.

Tiép tuc chi dao nang cap, thay méi cac may moc thiét bi theo huéng tir dong hoa
dé ting ning suat, chit lugng, giam lao dong thu cong, dap tng yéu cau;

Xay dung chién lugc maketing chuyén nghiép, hiéu qua, d6i véi ting san pham
do Cong ty san xuit, nang cao uy tin va thuong hiéu san pham ddi véi nguoi tiéu dung;

Lién doanh, lién két véi cac ddi tac, ca nhan, t6 chirc, doanh nghiép trong va ngoai
nuéc dé khai thac va 1am phong pha thém ngudn hang;

2.Vé hoat djng sin xudt:

San xuit Tinh bot san, Cao su, G6, Thirc dn chin nudi, phan bon, gao hitu co
sepon 1a chién luoc trong tim, 1au dai. Cong ty tiép tuc dau tu co sé vat chat, mdy moc
thiét bi, nha xudng, phuong tién van tai nham nang cao ning luc san xuat theo hudng
hién dai hoa, ty dong hoa, doi méi cong nghé dé san xuét nhitng san phém coO gia tri,
hiéu qua cao, 4p dung ky ning quan tri hién dai vao san xuét.

Ap dung cong nghé cac hé théng quan 1y chét luong tién tién dua vao hoat dong
san xuat, nang cao ning luc quan 1y diéu hanh cling nhu viéc kiém soat thuan loi, dong
thoi t6 chirc san xuat hop 1y, thuc hién day du cac quy dinh, quy trinh trong san xuat,
tang cudng cong tac kiém tra giam sat, chi trong cong tac ATVSLD, PCCC, ATVSTP,
tuyét d6i khong dé cac su cd xay ra;

3.Vé hoat djng tai chinh va dau tu:

T6 chire tot hoat dong tai chinh, minh bach, hi€u qua, s6 liéu phan anh chinh xac
cho cong tac dinh hudng xay dung ké hoach; Can d6i tot ngudn vén dé chu dong trong
viéc dau tu, mua sam, nang cap va tra ng vay;

Quan 1y tot cong nog, giam thiéu no x4u, quan 1y hang ton kho hop 1y, khong dé
no dong, ng X4u trong hoat dong kinh doanh; Can ddbi tot nguén von dé chu dong trong
viéc dau tu, mua sdm, nang cép;

Céc phuong an dau tu, mua sam cho nhimg niam t&i phai dam bao hiéu qua, nghién
ctru dé xut, tinh toan dung lic, ding noi, dung thoi diém gin véi trach nhiém cia tap
thé va c nhan;

Céc dinh mtc chi phi trong san xuét, kinh doanh, dinh muc tién luong, tién cong
dam bao hop ly, dung luat, thuc hién theo hudng khoan dé chu dong thyc hién;



Tinh toan phat hanh thém c6 phiéu dam bao vay - tra theo quy dinh, vén cho luu
dong va dau tu moi;

4.Vé quan tri Cong ty:

Tiép tuc thuc hién co6 hi€u qua cong tac tai cAu truc, phong ban, nhan sy, chu trong
cong tac dao tao, phat trién nguén nhan lyc, danh gia nang luc can bg, t6 chire thi tay
nghé, bd tri cong viéc phut hop véi quan 1y, san xudt va kinh doanh;

Ung dung kip thoi cong nghé thong tin vao quan 1y, san xuét va kinh doanh;

Tiép tuc chi dao dinh hudng chién luoc, bd sung hoan thién cong tac quan tri
nhim nang cao chit lvgng va hiéu qua quan 1y diéu hanh dé dat cac muyc tiéu dé ra;

5.Cdc hoat dong doan thé:

Chi dao va tao moi diéu kién tot nhat dé cac to chirc doan thé hoat dong hi¢u qua,
thiét thue, dong gop vao két qua chung ctia Cong ty dd ra cho nhiém ky toi. mén dua
Tong cong ty phét trién viing manh toan dién.

Trén day 1 bao cao két qua hoat dong cia HDQT Cong ty nam 2024, nhiém ky
2020 - 2025 va dinh hudéng hoat dong nam 2025 va nhiém ky 2025 - 2030.

HPQT bdo céo trude quy cd déng. Rat mong nhan duogc ¥ kién dong gop cua Quy

co dong.
TM. HQOI PONG QUAN TRI
Noi nhn: CHU TICH
- Co dong Cong ty;
- TVHDQT, TVBTGD, TV BKS Cty;
- Luu VT, HPQT.

HO XUAN HIEU



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI QUANG TRI Poc lap - Tw do - Hanh phuc
Quang Tri, ngay thang 04 nam 2025
BAO CAO TONG KET
TINH HINH SAN XUAT KINH DOANH NAM 2024, PHUONG HUONG
NHIEM VU NAM 2025

Niam 2024, cudc chién giita Nga — Ucraina, chién tranh thuong mai My - Trung,
gid van chuyén tiép tuc anh huong dén xuét nhap khau hang hoa. Gia ban cac mat hang
khong 6 6n dinh nhu: San, cao su, Vién go nén, san pham go, TACN..; Canh tranh khéc
liét vé nguyén liéu cao su, san, gd... thiéu nguyén liéu cung cap cho cac nha may; hang
lau, hang gia chua dugc kiém soat anh huong dén qua trinh hoat dong san xuat kinh
doanh ctia Cong ty. nhung dudi chi dao cia HPQT, Ban Tong giam doc Tong Cong ty
cung véi tap thé can bd CNVLD di phat huy cac thé manh, khic phuc nhitng khoé khin
trong diéu hanh hoat dong san xuét kinh doanh, 1anh dao t6 chic thuc hién hoan thanh
tdt cac muc tiéu nhiém vu duoc giao.

Pé c6 nhitng két qua do, bén canh dinh hudng dung. Cong ty c6 doi ngii can bd
lanh dao, CNV nguoi lao dong co trinh do va tam huyét; san pham do cong ty san xuét
ludn dat chat lwong, phi hop véi thi hiéu nguoi tiéu dung, dat tiéu chuan xuat khau
thuong hiéu, uy tin cua cong ty ngdy cang nang cao, di tao duoc niém tin cho khéch
hang, mat khéac cac hoat dong cua Cong ty ludn duoc sy ung ho rat 16n tir chinh quyén
cac cap nén thuan loi trong hoat dong san xuat, kinh doanh.

|. Két qiia dat dwoc nim 2024:
1. Chi tiéu dat duoc:

Chi tiéu KH TH %HTKH
Doanh thu (Ty dong) 1.550 1.495| 96,4%
Loi nhuan sau thué (Ty dong) 5,000 5,045 | 100,9%
Nop ngan sach (Ty dong) 60 734 122%
Tong so lao dong (nguoi) 600 564 | 94%
Thu nhép binh quan (Triéu dong) 13 11,5 88%
Co tc >5% 51% | 101%

(B&o c4o tai chinh 2024 duwoc kiém todn boi TNHH Kiém todn va ké toan AAC da
dwoc cong bo thong tin va dang tai trén website Cong 1)

2.1. V& két qua hoat dong san xuat ché bién:
a. P6i véi Nha may Tinh bot sin Huéng Héa:

10




Hoat dong SXKD ciia Nha may nam 2024 dién ra trong bdi canh thi truong dau
ra khung hoang thtra dan dén hang tiéu thu cham, gia giam sau hon so v6i nam 2023.
Do gia thap nén nguoi dan cling giam trong, khong dau tu tham canh, sir dung thude diét
c6 qua liéu, nang suat chat lugng giam... Mat khac nam nay Phia ban Lao, Thai Lan
tang dién tich trong san va nhiéu nha may mo&i moc 1€n lam tang san luong bot sdn dot
bién;

Tuy nhién, nho c6 sy tdp trung vé cong tac chi dao ctia lanh dao cong ty, CBCNV
nha may ngay cang lanh nghe doan ket cong tac stra chita bao dudng may moc thiét bi
t6t dam bao, Cong ty nang cap cong suat day chuyen 1én trén 400 tan/ngay dém, dau tu
nang cap hé thong xu ly nudce thai hoat dong 6n dinh, nén trong nam nha may Tinh bot
san da san xuit dugc 65.748 tan tinh bot, dat 98,2 % ké hoach; San xuit ba san dat
10.280 tan dat 93% KH. Tong doanh thu nha may 687,593 ty dong dat 87 % so voi KH.

b. Nha may ché bién mii cao su Cam L :

Trong nim 2024, nha may da nd lyc bam séat dién bién thi truong, tim kiém
ngudn nguyén lidu trong nudc va ban Lao dé gia ting cong suat va san lugng, ngoai
ra gia cao su bién dong chiéu huong tang nén Nha may dé vuot ké hoach Cong ty
giao. Nha may da thu mua: 7.244 tin dat115% KH; san xuat 7.052 tan dat 112% so
v6i KH; doanh thu dat: 367.800 ty dong, dat 147% ké hoach niam, loi nhuan dat
568% KH, gop phan hoan thanh céc chi tiéu dé ra.

c. Nha may vién nang lugng :

Niam 2024, Véi hé thong ddy chuyén méi cta vién nén di vao hoat dong gdp phan
nang cao san luong, doanh thu ting, chat luong san pham tdt, dap ing yéu cau thi truong.
Tuy nhién do gia vién nén lai tiép tuc giam nén doanh sd ban ra va loi nhuan chua cao.
Niam qua san xuat duge: 49.995 tin vién nén/KH 60.000 tan dat 83,3 % so véi KH. Phan
hitu co 830 tan. Tong doanh thu 190,1 ty dong/ ké hoach 210 ty dong dat 90,5 % KH

d. Nha may ché bién nong san, cira hang 8S :

Nam qua, Nha may va Cura hang 8S thuc hién nhiém vy chinh tri dugc giao nhur:
Ban hang binh 6n gia trong dip 18, Tét tham gia cac hoat dong quang ba nang cao gia tri
va tao thuong hiéu néng san tinh nha, hd trg ngudi dan ban dau ra san pham 6n dinh.
Nha may d3 c6 nhiéu nd lyc, ¢ ging trong thu mua, san xuat, ché bién va tiéu thu san
phém thtrc an chan nudi. Pén nay, linh vyc san xuat TACN d3 6n dinh, hoat dong tt,
san lugng nam 2024 tang cao so véi nam 2023.

Niam 2024, doanh thu Nha may nong san dat 84,2 ty dong/ ké hoach 90 ty dong
dat 94% KH, trong d6 TACN thuyc hién dat 5.681 tan/ké hoach 5.400 tan dat 105 % KH;
hang nong san cac loai xuit ban 8.147 tan, chu yéu 1a xuét ban ba sin séy kho, tinh bot
san. Nam 2024 Nha may da hoan thanh vugt 1gi nhuan ké hoach Cong ty giao, thuc hi¢n
t6t nhiém vu chinh tri, gop phan giit vitng uy tin va thuong hiéu cua Céng ty, muc tiéu
vi su phat trién ctia ndng nghiép cia tinh nha.

e. Linh vue lua gao:
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Linh vyc Ita gao 14 linh vuc tiém nang nhung cling di kém nhiéu rui ro. Mic dau
Cong ty ludn dé cao chat lugng san pham gao duoc kiém soat rat chit ché tir khau bon
phan, trong, cham soc, thu mua, ché bién, dong goi. Cac san pham di co chd ding trén
thi truong, dac biét 1a Gao hitu co duge nhiéu khach hang biét dén vé chat luong. Tuy
nhién san luong ti€u thu khong nhu ky vong do gia ca cao, kho canh tranh voi cac san
pham trén thi truong do c6 nhiéu dbi thu 16n, tir doanh nghiép trong nude dén cac tap
doan qudc té.

Doanh thu tir gao cac loai nam 2024 dat: 19 ty.
f. Linh vuc san xuét phin bén hiru co, phan vi sinh:

Nam 2024, san pham phan bon hitu co san xuit dugc 830 tan (bao gébm phén vi
sinh danh cho cay san va phan hitu co danh cho cay laa). Linh vuc phan hitu co maéi di
vao hoat dong, nén doanh thu va lgi nhuén chua cao.

2.2. V& hoat dong kinh doanh nhip khau :

Hoat dong kinh doanh nd1 dia va XNK bi anh hudng bdi strc mua trong nudc
giam, ty gia bién dong, (ty gia USD, Bat Thai tang, Kip Lao giam), phi van chuyén ting
lam giam loi nhuan. Nam qua Cong ty da chi dao mo rong phat trién thém cac mat hang
moi nhap khau tir Thai Lan va mot s6 nude khac. Duy tri va phat trién thém mang luoi
tiéu thu tai cac tinh thanh trong ca nudc va quang ba dugc thuong hiéu san pham. Pic
biét 1a thuong hiéu Gao hitu co Sepon, tham gia cac kénh phan phoi, hoi chg trong tinh,
trong nudc va nudc ngoai; nd luc tim kiém dau ra cho san pham do Cong ty san xuat;
Tiép tuc nhap thém cac mat hang méi, chat luong cao gdp phan tao nén thuwong hiéu
Cong ty. Doanh thu cac mat hang tiéu ding nhap khau nim 2024 dat 98,1 ty dong.

2.3. V& hoat dong dich vu - du lich :

Bang nhiéu giai phap linh hoat nhu nhan céc tour trong va ngoai tinh, tour hoc sinh tham
quan cac nha may cua Cong ty, m¢ thém quan com hiru co Co DAu, nhan phuc vu tiéc
tai nha, td chirc cac su kién va thuong xuyén thay doi phong cach phuc vy, moén an, tao
thém nhiéu dich vu khac biét, da giip viéc duy tri cac hoat dong dich vu phong phu, tao
viéc lam, thu nhap on dinh cho ngudi lao dong. Tuy nhién két qua chua cao. Doanh thu
dich vu du lich (KS Sepon, Cira Viét) nam 2024 dat 18,2 ty dong

2.4. Cong tac diu tw, mua sam, stra chira nang cap:

Can cr vao tinh hinh thyc té va nhu cau cap thiét cua cac don vi o' s0, trén co s¢
chu truong cua HDQT. Ban Tong glam déc da chi dao, t6 chirc thyc hién nghiém tuc,
tlet kiém, hi€¢u qua cac hang muc dau tu, mua sam, sita chita 1on trong nim, dap tng yéu
cau SXKD cua cac don vi nhu:

Niam 2024 Cong ty da dau tw nang cap thiét bi day chuyén 1+ 2 va hé théng xir
Iy nudc thai dam bao stc chira 10.000m? nudce, dat yéu cau nghiém ngat chat luong nude
thai ra moi truong 1au dai; Pac biét, nim 2024 Cong ty thué lai Nha may siy Lia tai
Cum CN Dién Sanh, Hai Lang va hoan thanh viéc dau tu xay dung, dua vao hoat dong
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2 don vi m&i d6 1a: Nha may Say lGa hitu co Sepon tai CCN Dién Sanh véi tong mic
thué va dau tu gan 30 ty dong, Nha may phan bon Hiru co Sepon tai KCN Quan Ngang,
véi tong mirc dau tu gan 20 ty dong, 2 don vi nay da di vao hoat dong bude dau c6 san
pham; Cac don vi con lai dugc quan tAm dau tu, cai tao, bd sung thiét bi, phuong tién
phuc vu nhiém vy SXKD, nhu: Nang cp Vian phong lam viéc tai NM Néng San, Sira
chita Cira Viét, Khach san Sepon, Pau tu hé thong khir mui tai NM Cao su, Sta chira
Vin phong Cty, Pau tu hé thong bang tai tai NM Vién Ning Luong.

Céc hang muc dau tu, mua sdm, sira chita nang cap va cac dé an, phuong an moi
duoc chi dao thuc hién quyét ligt, kip thoi, ddm bao tién do, dat chat lugng, ding quy
dinh da va dang dua vao hoat dong hiéu qua, cac don vi duogc dau tu lubn cd trach nhiém
kiém tra, giam sat, tiép nhan dua vao str dung diing muc dich;

2.5. Cong tac nhan su:

Ban Tong giam ddc da trinh dé xuat HPQT bo nhiém chirc danh lanh dao chi
chét tai Nha may sdy va nha may phan bon hitu co, bé nhiém chtc danh: Pho GD Nha
may san, ké toan truong Nha may cao su, Giam dc nha may nong san. Diéu chuyén
mét sd chire danh tai cac don vi. Tham muu céac ho so thu tuc dau tu cac hang muc tai
Nha may san, nha may phan bén, nha may siy dam bao tiét kiém chi phi, ding phap
luat.

2.6. Cong tac chim lo doi sdng ngudi lao dong:

Ban TGP d3 tham muu chi HDQT tra bo sung quy luong 6 thang nim 2024 va
phan phéi LN 2024 cho nguoi lao dong. Chi dao t6 churc cac sy kién gap mat, giao luu,
hoi nghi tong két toan Cong ty. Pong thoi tham muu HPQT ban hanh céc vin ban chi
dao, diéu hanh hoat dong ctia Cong ty.

Poan thanh nién tién hanh thim hoi, trao ting tién va qua cho cac em la thanh
vién Quy Cho Con, thim viéng va vé sinh cdc nghia trang, tham gia hién méu tinh
nguyén, dy bita com tit nién véi cac ba me VNAH, ban hang tét gay quy. Ctr doan vién
tham gia cac hoat dong thé duc thé thao: dat giai Nhat mén Boéng da do Khdi doanh
nghiép Nha nudc Cép tinh to chic. ..

BLD Cong ty luén quan am kip thoi thim hoi dong vién cac cham lo doi song vat
chat va tinh than khi gip kho khin; tham muu trong viéc thim, viéng t than phu mau
dip Tét va tham gia cac hoat dong nhan cac ngay 1€ 16n, tham ting qua cho cac trudng
hop kho khin nhéan dip thang cong nhan, ting qua Tét cho doan vién cong doan c6 hoan
canh kho khin. Dic biét vira qua da hd trg xay 02 nha tinh thuwong cho doan vién cong
ty c6 hoan canh kho khan voi sO tién 140trd. Tham gia tng ho tién gop phan vao quy
Tam long Sepon, tham gia chuong trinh "Nguoi SEPON dung hang SEPON". Tham gia
t6t moi hoat dong do Cong doan cap trén phat dong.

2.8. Mot s0 cong tac khac : . ’
- Trién khai trong Thi diém Cay Gai Xanh tai 4 khu vuc gom Cam Hiéu, Cam
Thanh, Triéu nguyén, Linh Truong: giong va ky thuat trong, tap huan do Cong ty An
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Phudc hd tro 100%; Cong ty TM hd tro 100% Phan bon, thude bao vé TV, thu mua, van
chuyén.... ngudi dan c6 dat va lo khau lam dét;

- Tiép tuc hop tac tdt v6i td chie ctia Ha Lan dao tao cho Mam dy 4n Vuon wom
khai nghiép; Tim lién két v6i cac t6 chirc nude ngoai nude khac hd trg tu van, tap huan
vé sale va Marketing...

~Nhin chung: N@m qua, strc mua trong nudc giam, bién dong gia cua thi trudng,
chién tranh... hang gia, hang 14u, gia ca hang hoa tang Khé du doan, cac khoan chi phi
tang dot bién, canh tranh vé nguyén liu mua, ban gitra cac nha may da tac dong khong
nho cac miat hoat dong san xuét, kinh doanh va dau tu ctia Tong Cong ty.

M0i truong kinh doanh khong thuan loi, sitc mua thap, gia ca khong on dinh, tiém
an nhiéu yéu to0 rui ro, cu the:

+ Thi trudng tinh bot san giam, gia ban ra ngay cang giam, chi phi Ivu kho luu bai
tang, bién do loi nhuan thap. Phu thudc nhiéu vao thi truong Trung Quéc;

+ Gi4 la gao giam dot bién. Gia ban vién nén xubng thap;

+ Hang nhap khau bj dinh tré do chinh sach cua Hai quan vé s¢ hitu tri tué, tinh
trang hang gia, hang nhai, hang lau tiép tuc tran lan chua dugc kiém soat da gay kho
khin cho Cong ty trong chién lugc nhap khau, san xuat va tiéu thu hang héa, lam loi
nhuan giam.

I11. Phwong huwéng, nhiém vu trong tAm nam 2025:

Nam 2025, dy bao 13 nim c6 nhiéu dién bién phirc tap s& tac dong nhiéu mat dén
cac hoat dong SXKD ciia Cong ty. Ké hoach phat trién kinh té - xa hoi nam 2025 voi
muc tiéu ting truong dat 8% trd 1én, cac thé ché chinh sach nha nudc thay doi...Du
béo kinh té s& co nhitng bién dong dot bién, nhung Cong ty s& quyét tam dat va vuot
ké hoach dit ra, cu thé: Doanh thu 1.501 ty déng, ndp ngan sach 75 ty dong, loi nhuan
>=5 ty dong, phan dau thu nhap binh quan ctia NLD 11,5 triéu dong/ngudi/thang; Co
tirc dugc chia toi thicu 5%.

Pé dat duoc cac chi tiéu co ban trén, chang ta can bam sat ké hoach nhiém vu dé
ra, tranh tha sy ung hg, tao diéu kién cua cac cép, cac nganh trén cac linh vuc hoat dong.
Dic biét bao quan va sira chita co sé vat chat tai don vi dam bao sach s&, han ché xubng
cap. Tang cudng cong tic PCCC, ATVSLD, thién tai..., dong thoi trién khai nhiing giai
phap sau:

1. Vé linh vure san xuat, ché bién:

- PAu tu, sira chita va thay thé mot sb hang muc da dugc HPQT phé duyét vao
dau nim nay va nhitng dau tu phat sinh.

- Tiép tuc tap trung bao vé va phat trién ving nguyén liéu, dong thoi trién khai
thu mua nguyén liéu nham giam chi phi. Hop tac 1au dai véi cac d6i tac 16n dé 6n dinh
viing nguyén liéu. Xay dung moi quan hé tot véi chinh quyén dia phuong noi cac nha
may dong quan.
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- Chu trong cong tac xu ly moi truong, xu ly mui hoi, rac thai tai cac nha may.

- Tim thém khach hang méi cho dau ra san pham dé tranh phu thudc, dic biét
khach hang vién nén, cao su.

- Bam sat dau ra san phém dé c6 ké hoach ban hang, co6 loi nhuan 1a ban, tranh
tdi da ton kho. Trong tim 2025 1a ban hang. Dic biét 1a Nha may san.

- Cht trong cong tac bao tri, stra chita thuong xuyén ra; cong tac xir 1y moi
truong, chi trong cong tic ATVSLD, PCCN, thién tai...; On dinh chat luong san pham,
nudc cap, nude thai;

- Linh dong trong trong viéc ban hang. Chi trong trong viéc quay vong von, giam
lai vay

- Chu trong hop 1y héa quy trinh san xuat dé tiét kiém chi phi, ting ty 1é thu hoi.

- Céc don vi tap trung lam thém kinh doanh thuong mai cac mat hang ba san, bot
san, phan bon va mat hang khac dé gia ting doanh thu loi nhuén, tao vong tron tiéu thu
cac san pham trong toan Cong ty.

- B4 tri lai lao dong dii ning luc, tinh giam cac lao dong khong phu hop.

2. Vé linh vue kinh doanh, nhép khau

- Tang cudng phat trién mang ludi tiéu thy, chi trong cung cap ngudn hang on
dinh cho céc siéu thi 16n va cac dbi tac uy tin, dong thoi tiép tuc khai thac cac nguon
hang mai, thi truong mai. Duy tri va day manh céc chinh sach hd trg khach hang. Chu
dong diéu phdi hang hoa va tiép tuc chién lugc ban nguyén con’t tirng khu vue hop 1y.

- M0 rong thi truong cac mat hang do Cong ty san Xuat va phan phéi, dic biét 1a
san pham gao cac loai. Phan dau nam 2025 s€ ¢6 su dot pha vé doanh thu va linh vuc
kinh doanh mai.

- Tang cudng trién khai ban hang trén cac kénh thuong mai dién tir nham thcish
ung voi thot ky méi.

- Xay dung bd may nhan su phuc vu khach hang chuyén nghiép, nang cao thuong
hi¢u Cong ty.

3. Vé linh vue kinh doanh dich vu:

- Khai thac tt co s va thuc hién tét chat lugng san pham, dich vu hién c6.

- Pay manh cong tac thi truong, tiép tuc lién két va mo rong mdi quan hé dbi tac
v6i cac cong ty du lich, 1ir hanh trong va ngoai tinh, tao chudi lién két trong va ngoai
khu vuec.

- T6 chtic cac sy kién dé tao diém nhan thu hut khach hang. Thudng xuyén thuc
hién cac chuong trinh khuyén mai, hdu mai khach hang.

- Tiép tuc day manh lién két cac tour ndi dia, tour Con Co, xay dung cac san pham
du lich méi, du lich nghi dudng két hop hdi nghi hoi thao dé gilr chan khach luu tru.
Tich cuc tham gia cac hdi chg du lich, cac su kién 16n cta tinh ctia nganh du lich dé tich
cuc quang ba, khau ndi va gidi thiéu san pham dich vu. Pay manh khai thac khach trén
cac kénh;
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- Lién tuc d61 mdi céc loai hinh tour picnic, tour trai nghi€m, tour tiéng Anh, xay
dung cac san pham tour mai la, hap dan gan véi ti€ém nang, 1oi thé ctia dia phuong...

- Tiép tuc dao tao lai tong thé nhan sy. Thuong xuyén cap nhat cic mén dn méi,
la phuc vu khach hang;

Véi nhitng giai phap trong tam trén co s¢ két qua nam 2024, hy vong nam 2025,
toan thé nguoi lao dong CONg ty cung nhau doan két, s& chia, hd tro dé dat va vuot cac
chi tiéu nam 2025 cua Cong ty dé ra.

Tran trong cam on Hoi nghi.

Noi nhan TM. BAN TONG GIAM POC
- Dai hoi TONG GIAM POC
- Luu: VT.
Lé Quang Nhat
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY THUONG MAI Péc 1ap - Tu do - Hanh Phic
QUANG TRI
S6:..../TTr - HDQT Quang Tri, ngay 02 thang 04 nam 2025
TO TRINH

V/v: Lwa chon don vi kiém toan

Kinh gti: Dai hoi dong c6 dong thuong nién nim 2025

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nim 2020;

Cin cr Luat s6 chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Can ctr Biéu 1& Cong ty ¢ phan Tong cong ty thuong mai Quang Tri;

Can ctit Hb so ning luc cua cac don vi kiém toan;

Sau khi Iyra chon, xem xét tiéu chuan, nang luc cta cac don vi kiém toan bao cao
tai chinh hang nam,

Ban kiém soat trinh PHPCP thuong nién niim 2025 chon:

cong ty TNHH Kiém todn va ké todn AAC.

La don vi kiém toan bao céo tai chinh nam 2025 cua Téng cong ty Thuong mai
Quang Tri, day la don vi da thuc hién kiém toan Tong cong ty tir nam 2015 dén 2024.

Pé nghi Pai hoi dong cb dong ny quyen cho Hoi dong quan trj thyc hién cac budc
dung phap luat theo dé xuét ciia Ban kiém soét.

Kinh trinh Pai hdi déng c6 dong xem xét thong qua.

Tran trong./. )
TM. BAN KIEM SOAT
TRUONG BAN

Noi nhan:

- Nhu trén;
- Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY THUONG MAI Péc 1ap - Tu do - Hanh Phic
QUANG TRI
S6:..../TTr - HDQT Quang Tri, ngay 02 thang 04 nam 2025
TO TRINH
V/v: Théng qua mién nhiém nhan sy H¢i dong quan tri, Ban kiém soat nhiém ky
2020-2025

Kinh giri: Pai hoi dong cd dong thudng nién nam 2025

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nim 2020;
Can ctr Luat s6 chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Can ct Nghi dinh sO 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh
phu quy dinh chi tiét thi hanh mot s6 diéu cua Luat Chirng khoan;

Can ctr Thong tu s6 116/2020/TT-BTC huéng ’dﬁn mot s diéu vé quan tri Cong
ty 4p dung doi v&i Cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang
12 nam 2020 cua Chinh phu quy dinh chi tiét thi hanh mét s6 diéu cua Luat Ching
khoan;

Cin cir Diéu 1¢ t6 chire va hoat dong cia Cong ty C6 phan Tong cong ty Thuong
mai Quang Tri.

Hoi dong quan tri trinh DHDCD thuong nién nam 2025 dé nghi mién nhiém nhan
su HO1 dong quan tri va Ban ki€m soat nhiém ky 2020-2025.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Tran trong cdm on./.

TM. HOI PONG QUAN TRI

Noi nhén: CHU TICH HPQT
- Nhu trén;
- Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY THUONG MAI Péc 1ap - Tu do - Hanh Phic
QUANG TRI
S6:..../TTr - HDQT Quang Tri, ngay 02 thang 04 nam 2025
TO TRINH

V/v: Thong qua ké hoach dau tu mot s6 hang muc tai cic don vi

Kinh gti: Dai hoi dong ¢ dong thuong nién nam 2025
Cin cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nim 2020;
Can ctr Luat s6 chimg khoan s6 54/2019/QH14 ngay 26/11/2019;
Can ctr Biéu 18 t6 chuc va hoat dong ctia Cong ty C6 phan Tong cong ty Thuong
mai Quang Tri.
Hoi dong quan tri trinh PHPCP thudng nién ndm 2025 thong qua mot s6 hang
muc dau tu tai cac don vi nhu sau:

Hang muc dau tw S6 tién du kién
STT

| | Nha mdy tinh bot san Huéng Hoa 6.300.000.000

1 | H¢ thong mong may, thlet bi (Cum bang tai + rira cii; mua 4.630.000.000
may bay da; Lap bién tan cho may nghién; Mong may
nghién, may tich mu, may cha, ..

2 | Hé moi trudong (Lap dit thiét bi kénh do luu luong dau |  1.670.000.000
vao; Lam hé thong chdéng sét; mua xe ben 2 cau;
lam lai ho bat bi chdy; Quy hoach toan bo hé théng dién
tai hé théng xtr Iy nude thai.

Il | Nha may phan bén hitu co Sepon 1.176.575.000
1 | Pau tu Hé thong chita chay 1.176.575.000
Cong 7.476.575.000

Bang chir: Bay ty, bon tram bdy muwoi sau triéu, nam tram bay lam ngan dong.
Kinh trinh Pai hoi dong c6 dong xem xét thong qua.
Tran trong cam on./.

TM. HOI PONG QUAN TRI
Noi nhén: CHU TICH HPQT
- Nhu trén;
- Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY THUONG MAI Péc 1ap - Tu do - Hanh Phic
QUANG TRI
S6:..../TTr - HDQT Quang Tri, ngay 02 thang 04 nam 2025
TO TRINH
V/v: Thong qua D€ an nhan sw Hoi dong quan tri, Ban kiem soat nhi¢m ky 2025-
2030

Kinh giri: Pai hoi dong cd dong thudng nién nam 2025

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nim 2020;

Can ctr Luat s6 chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Cin cir Nghi dinh sé 155/2020/ND-CP ngay 31 thang 12 nam 2020 ciia Chinh
phu quy dinh chi tiét thi hanh mot sé diéu cua Luat Chimg khoan;

Can ctr Thong tu s6 116/2020/TT-BTC huéng dan mot s diéu vé quan tri Cong
ty ap dung dbi véi Cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang
12 nim 2020 cua Chinh phii quy dinh chi tiét thi hanh mot s6 diéu cua Luat Chimg
khoan;

Cin cir Diéu 16 t6 chirc va hoat dong ctia Cong ty C6 phan Tong cong ty Thuong
mai Quang Tri.

Hoi dong quan tri va Ban kiém soat nhiém ky 2020 - 2025 dén nay da hét nhiém
ky. Hoi dong quan tri kinh trinh Pai hoi dong ¢ dong vé Pé an bau nhan sy Hi dong
quén tri, Ban kiém soat nhiém ky 2025-2030 nhu sau:

Ban kiém soat: 03 ngudi

Hoi dong quan tri: 05 ngudi (trong d6 02 thanh vién khong chuyén trach)

Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Tran trong cam on./.

TM. HQI PONG QUAN TRI
Noi nhén: CHU TICH HPQT
- Nhu trén;
- Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY THUONG MAI Péc 1ap - Tu do - Hanh Phic
QUANG TRI
S6:..../TTr - HDQT Quang Tri, ngay 02 thang 04 nam 2025
TO TRINH

V/v: Phan phoi lgi nhuin va chi tra ¢ téc nim 2024
Kinh giri: Pai hoi dong c6 dong thwong nién nim 2025

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;

Can cir Didu 18 Cong ty co phan Téng cong ty thuong mai Quang Tri;

Can cir Nghi quyét s6 37/2024/NQ-DHDPCPD ngay 15/4/2024 dugc Dai hoi dong
cd dong thong qua;

Cin ct Két qua hoat dong SXKD cua Tong Cong ty nam 2024;

H¢i dong quan tri Tong cong ty xdy dung phwong 4n Phan phéi loi nhuén,
trich 1ap cac quy, phan chia c6 tirc niim 2024 nhu sau:

bvt: VND

1 | Loi nhuin truéc thué nim 2024 5.045.383.984
a | Nop thué thu nhap doanh nghiép (0%) 0

b | Trich lap quy dau tu phét trién (2%) 100.907.679
¢ | Trich 1ap quy khen thudng (8%) 403.630.718
d | Trich lap quy phuc loi (5, 09%) 256.845.587
2 | Loi nhuin phéan phdi sau khi ndp thué va trich lap

a | Chi tra co tirc bang tién mit (5,1%) 4.284.000.000
3 | Loi nhuin nim 2024 con lai sau khi phan phoi 0

Ho6i dong quan tri dé xuat muc cb tirc ndm 2024 duoc chi tra bang tién mat 13
5,1% trén von Diéu 18, trong tng véi s tién 1a: 4.284.000.000 dong.
Kinh trinh Dai hoi dong c6 dong xem xét théng qua.

Tran trong./.

TM.HQI PONG QUAN TRI
Noi nhén: CHU TICH HPQT
- Nhu trén;
- Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY THUONG MAI Péc 1ap - Tu do - Hanh Phic
QUANG TRI
S6:..../TTr - HDQT Quang Tri, ngay 02 thang 04 nam 2025
TO TRINH

V/v: Chi tra quy tién hrong, thu lao, tién thuwéng nim 2024 va ké hoach tién
lwong, thu lao, tien thwéng nam 2025 cia Ban quan ly chuyén trach va khong
chuyén trach Tong cong ty

Kinh giri: Pai hoi dong co dong thudng nién nam 2025

Can cu Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;

Cin ct Diéu 18 Cong ty co phan Tong cong ty thuong mai Quang Tri;

Cin ctr Nghi quyét s6 37/2024/NQ-DHPCP ngay 15/4/2024 dugc Pai hoi dong cb dong
thdng qua;

Cin ct Két qua hoat dong SXKD cua Tong Cong ty nam 2024;

H¢i ddng quan tri Tong Cong ty kinh trinh PHPCP thuong nién phuong an chi
tra tién hrong, thu lao, tién thuéng nim 2024 va ké hoach tién lwong, thu lao nim 2025
cia Ban quan ly chuyén trach va khong chuyén trach Téng cong ty nhw sau nhw sau:

1. Quy tten lwong, thit lao va tién thuéng di thwc hién nam 2024:

- Quy tién luong Ban quan 1y chuyén trach nim 2024 theo ké hoach (6 ngudi) la:
5.040.000.000 dong. Thuc hién nam 2024 1a: 5.040.000.000 dong. P chi 1a 3.351.914.000
dong;

- Quy thu lao Ban quan 1y khong chuyén trach nim 2024 theo ké hoach (6 nguoi) 1a:
1.008.000.000 dong. Thyc hién nam 2024 1a: 1.008.000.000 dong. Pa chi 288.000.000 dong;

- Quy thudng ctia nguoi quan 1y Cong ty thuc hién theo hi¢u qua SXKD nam 2024 1a:
1.050.000.000 dong. Khong chi.

2. Ké hoach quy tién lwong va thit lao nim 2025 nhw sau:

- Qu¥ luong Ban quéan 1y chuyén trach (6 nguoi) 1a: 5.040.000.000 dong.

- Quy thi lao HPQT khong chuyén trach (4ngudi) va Ban kiém soat khong chuyén trach
(2 ngudi) 1a: 1.008.000.000 dong.

3. Tiéu chi xdc dinh quy tién lwong, thit lao, tién thuwéng thuc hién nam 2025:

Giao cho HPQT x4y dung tiéu chi xac dinh quy tién luong, thu lao, tién thuéng thuc hién
cua nguoi quan Iy chuyén trach va khong chuyén trach cua Cong ty nam 2025. Trong d6 mirc
tién luong, thu lao, tién thudng thuc hién duoc xac dinh trén co s6 tién luong ké hoach gan voi
muc d6 thuc hién céac chi tiéu san xuat kinh doanh loi nhuén dat ké hoach niam, vén duoc bao
toan va phat trién, thuc hién déy du nghia vy trach nhiém véi Nha nude va nguoi lao dong.

Kinh trinh Dai hoi dong cd dong xem xét thong qua./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH HPQT
-Luu VT.
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